Introduction:
Thinking about your audiences

Dig Where We Stand Training Day
11t May 2013
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Audience

« We can’t say ‘everyone’ — there Is no such thing as
the general public...

 The smaller and better defined an audience Is
easler they are to communicate with!



THE BIG IDEA or...
What is your exhibition about?

* You need to be able to articulate this clearly

 The message should help you work out how you
want to convey it

* |t may also help you to define your audiences
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Audience Segmentation

Expect to cater for more than one audience

Aim to cater for all parts of your audience well...

...and your primary audience fully!

Divide your audience according to the way they
relate to your the subject and the way you will
be presenting it (i.e. media)



A

Audience definition task

e Location/venue

 Who currently comes?

 Who does your subject appeal to?

 Who would you like to attract?

 How do they like to learn?



A

In an 1deal world...

Carry out evaluation to establish audience
preconceptions and prior knowledge

Evaluate throughout development

Retest after making changes

Use audience advocates



A

Accessibility

» Consider at all stages

» Physical and intellectual

« Awidely accessible project works better for all
visitors regardless of any disability e.qg.

o Clearer text Is clearer for everyone

Take advice



A

Use of text

» Start where the visitor Is
« Multi-layered

« Galleries, museums and similar spaces are poor
reading environments

« Adult reading ages are lower than you might expect

* Visitors don’t read In order, and won'’t read
everything



A

Use of text

It is OK to repeat

Explain anything that will raise questions

Be creative about tone

The more there is, the less people read

Clever titles can be confusing



A

Text hierarchy

{ i i

B. Section panel B. Section panel i B. Section panel

[130-150 words] [130-150 words] [130-150 words]
E _ | o |

C. Subject panel
[100-130 words]

| | |

D. Standard object labels D. Standard object labels E. Group labels
[50-60 words] [50-60 words] [70 words]
with caption with caption covers a group of objects
| [
F. Mini-labels

Tombstone only(title, date, etc)



Top tips

Design is communication too!

Meet expectations but also provide surprises

 Informal is good, but don’t patronize

« Experts often like to be told what they already know
» Adults like interaction too

« Children do not read - adults often read text to reinterpret it
orally for children

* Metaphors rarely work



&

Taking interpretation
outdoors...



Your concept

e Remember your messages!
— Consider all the interpretation options...

— What are the best ways of getting your message
across?

— What resources do you need?

 What are your audience’s needs and
preconceptions?

 What are the physical and environmental
constraints?



Types of media

o Artefacts

« Text and graphics
 Models

* Video and/or audio

 Databases and electronic
labels

* Physical interactives
o Tactile exhibits

e Art commissions

e Theatre & puppets

Feedback, debate
Live events
Publications

Web

Combination technologies
e.g. phone + exhibit + web

TV, radio, webcast,
podcast

Live interpreters



Use of text

* A site or visitor centre is a poor reading environment
e Adult reading ages are lower than you might expect

e You can use interpretation panels to shape visitors’
experience...

e ... But they may not follow your route!
* You may have to repeat yourself.

« Explain anything that will raise questions
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A

Inviting tenders

 Create a brief:
— Context and aims of the project — the ‘vision’

« Specific detalls for project elements:
— Purpose
— Outcome
— Parameters and resources
— Schedule within overall project schedule



A

The tender

e Be specific about what you want:
— Give key project contacts

* Give guidelines for the product
e Prototyping?
e Ask for documentation

 Budget



A

Post-opening

e Summative evaluation

e Maintenance

 Replacement & updating

* Responsibilities

 |Information management



Long Wood

Leave only footprints, take only pictures...

Long Wood used to be part of Osierley Park, owned by Sir Thomas Gresham
(. 1512-1578) It Is thought to be the ste of the first paper mill In the UK. How
the site Is @ noture esenve, home to diverse specles.

S Thomas Gresham was a merchant and Investoe, who served King Edward e, Qe
Mary | and Queen Elzabeth L He bauwght the Osterley Estate In 1562, upon which he
bl 2 suhstantial brick house. He foundad a3 mill to process com, of and paper an the
stream that muns through Ostesley Fark and Long Wiood, Archaepdogical evidence of

a bullding from Gresham's time has recently been found here, posshly remains of the
oldest paper mill in the LIC Look for the large earth mounds in the middle of the wood.
Thess are baieved to be the remains of 3 dam aoss the stream, bullt to prowide the
Tiow of water needed to drive the mill wheed,

Working ovarshot mal Pctur of Thomae Geham, ‘Golden Greshoppar
‘One mamiod by Marcers iGrshams symball
romeary

Vet

wrwweealing gowuk

Mises Griover map of 1635 shows mill on stream lowing from Osteriey

Auskesoine willow fiag Biphcl Oyt o loavesd goidor
safrage

The mill deteriorated within 15 years of Greshams death, returning Long Wood to
nature, Now the low-lying parts of the site are wetiand and a refuge for waiter loving
plants such a5 rushes and sadges. These = one patch of oppostte-ieaved golden sanfrage
which & its only known location in the whale borough of Ealing.

The soping edges of the valey foem a different habitat. Thase are quite dry, atiracing
3 diffesent set of plarts and animak. in places hese the native English bivebell grows
abundantly and foems an attractive sighi when i1 flowers in the spring. Fars of Long
Wood are befieved to constitife anclent \Woodland - meaning they have remained
undisturbed for at least 500 years. Oaly the Md passing by overhiead 152 rode reminder
of the modam warld.

EALING COUNCIL



1or House is the oldest building in Southall.
e very few Tudor houses like this in Greater

built around 1500 and has gone through
historic importance that it is a Grade 2*
study shows the timbers of the roof were

- 1301.
the Manor House has seen its fair share of
known nt of the house was Francis

ons Awsiter family occupied the house from

1821.The last people to live in the Manor House were

s bought by Southall District Council in
g and clock tower were demolished {
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Southall Manor House, 2010

During the Second World War e
Manor House was used by the g
local authority and had .~ g
health clinic on the

ground floor:

Southall Manor House

‘ﬁis building is the oldest in Southall After the refurbishment it i§
hoped thqt it will rem

amn in use for the public for years to conré

George Twyman,
Southall Local History Society.




The R Tower was bt n 1450 It waa wred 33 8 watchtower 00
srongien the Gty Wl inthe irable rea around the Kingh
Fabpool - 2 ks ormed by damming the River Foss Thi watery
febnce i that o walh were peded between here 1nd
Lapwrsborpe Brdge. The poel dsappeared 1 1t strted t0 3 up.
Torming marshy e in the | Pt century and givng e 1o the
rame Fom s

The towes looks short and squat in comparivon with other towers
beca i s fooungs are row buried wnder the grass. You can
e them, = the o Layerchorpe Bridge. in the drawing to the
it bsed o phonagraph fram 1852, Al ot the garderobe,
or et preyecs brom the wall ofthe tower
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THIS SECTION SHOWS THE OVERLYING REMAINS OF THE FOUR = -
ROMAN FORTS THAT STOOD ON THIS SITE FROM AD 70 TO AD 410,
IT IS AN ACCURATE COPY OF THE |DEPOSITS THAT WERE EXCAVATED

FORT IV ¢ AD 200~¢c AD 410 &

THE LAST FORT ON THE SITE WAS THE SAME SIZE AS FORT IIl. THE
EARLIER RAMPART WAS DUG AWAY ALONG ITS FRONT AND A STONE

WALL INSERTED. NEW FOUNDATIONS WERE LAID FOR THE ROADS
AND BUILDINGS OF THIS FORT.

FORT Il ¢ AD 160 ~¢ AD 200

THE THIRD FORT EXTENDED TO THE WEST IN ORDER TO HOUSE A
MIXED GARRISON OF INFANTRY AND CAVALRY.

BEFORE THIS NEW FORT WAS BUILT THE REMAINS OF THE OLDER
FORT (II) WERE REMOVED AND MUCH OF THE SOFT GROUND WHERE
DITCHES LAY WAS DUG OUT AND FILLED WITH FIRMER FOUNDATIONS.

A RAMPART MADE OF TURF WAS BUILT AND THIS WAS CAPPED BY A
TIMBER PALISADE.

FORT Il cAD QO ~ c AD 160

THE EARLIER FORT (1) WAS REPLACED BY A MORE SUBSTANTIAL

ONE THAT LAY IN THE SAME POSITION.IT HAD TWO LINES OF
DEFENSIVE DITCHES WHICH CAN BE SEEN IN THE SECTION.

FORT I¢AD 70~c AD QO

THE FIRST FORT WAS OF TIMBER AND DESIGNED TO HOLD A
GARRISON OF AROUND 480 FOOT SOLDIERS. THE TIMBER RAMPART
OR WALL OF THIS FORT LAY TO THE EAST. OUTSIDE OF THE WALL
WAS A SERIES OF DEFENSIVE DITCHES WHICH CAN BE SEEN lN THE
SECTION. BEYOND THESE LAY A SERVICE ROAD.

ABOUT 330 YEARS PASSED BETWEEN THE ROMAN SOLDIERS BUILDING
OF THE FIRST FORT AND THE GOING OUT OF USE OF THE LAST
FORT. THAT, FOR EXAMPLE. 1S THE SAME LENGTH OF TIME THAT
SEPARATES THE DEFEAT OF THE SPANISH ARMADA IN 1588 FROM THE
END OF THE GREAT WAR (WW1) IN 1018.

Wi







Site of St Olaf's Church
St Olaf’s (or Ol 2's) was demolished in 1546. Olaf was king of
Norway and was martyred in 1030. He rapidly became popular

in those parts of England settled by Scandinavians.
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In 1887, the Boston Public
Gamden celebrated ita 150th
anntversary. Sculptor, Nancy
Sehon of Newton Ma, was
commissioned by the Friends of
the Ganden to create the
Sculpture, Mrs. Maliard, and her
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DISCOVER NEW PLACES A HEAR THEIR STORIES

Enter your location and be surprised by W - © Download OOKL smartphone app for
the wide range of interesting places to e, FREE and hear stories created by
see and things to do in local museums, cultural spaces around the world.

galleries, historic houses, zoos. botanic
gardens and more.

LATEST

. Baltimore
Museum of Art *

L. 2 KITF NAY
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